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Budgeted amounts reflect anticipated costs and matching local contributions of the subgrant project.  Good planning skills enable a subgrantee to design a budget that is adequate to cover the necessary costs, but even then, actual expenses can run higher or lower than anticipated. 

The subgrantee may identify the need to adjust a new subgrant budget after the subgrant’s start; therefore, budget revision requests will be considered after the completion of the first month of the project period.  By the third quarter; however, subgrant expenditures should be well established, eliminating the need for additional adjustments.  The state administrator will not consider budget modification requests received within the final 90 days a subgrant period.  Budget Revisions must be received by VJA, no later than 4:30 p.m., June 30th.

The following questions require complete and thorough responses.  Please add attachment pages, as needed.  Requests that contain insufficient information will be denied.

1. Please explain how and why the costs of subgrant activities have changed since the budget was established.

     
2. If this request entails the purchase of any items not already approved, please provide an itemized list and a description of how each item relates to the subgrant project. 
     
3. What impact will the revisions have on your ability to carry out subgrant project tasks?

     
4. Please provide complete information regarding the subgrant organization’s access to general revenues or other funding sources to assist with the increased cost.
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5. To accommodate a proposed line item increase, what plan does your organization have for the subgrant cost you propose to decrease?  If the proposal is to completely eliminate a cost, what has changed since the budget was established that makes this item unnecessary now?

     
6. If the proposed adjustment entails altering the subgrant project’s share of an operating cost (such as rent, utilities, telephone, general office supplies, etc.), provide complete information on how the adjusted rate was reached.  It is required that you fully disclose (a) the entire monthly cost of the item, and (b) other funding sources that contribute to the expense, both currently and as proposed, and the amounts each source has paid and will pay, if your modification request is accepted.

     
7. Please complete the attached spreadsheet to depict the budget changes that are being proposed. 

CERTIFICATION:  I have reviewed this request and certify that it accurately reflects the desire of the governing body of this organization.  I further attest to its accuracy and completeness.  I understand that failure to completely disclose information could jeopardize this organization’s eligibility for future support.
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